
BUILDING A WORLD CLASS MANUFACTURING PLANT WITH “ MANTRA”

A STRATEGIC PROJECT BY MANTRA MANAGMENT 

PROJECTS‌PROJECTS‌



CONTRIBUTES 17% TO GDP

5   LARGEST GLOBALLY TH

50M + WORK FORCE 

KEY SECTOR : AUTO, PHARMA , TEXTILES , ELECTRONICS

WE  ARE GOING TO BE  THE 3
LARGEST ECONOMY

RD



  POOR LEAN ADAPTION 

  LOW PRODUCTIVITY 

  HIGH OPRATIONAL COST 

  LACK OF DIGITIZATION 

   RE INVESTMENT FEAR 



How To  Grow
Economic

Transformation

What,s a Good

DR. RANDHIR SINGH 



ZERO DEFECT,  ZERO WASTE 

LEAN   MANUFACTURING  SET-UP 

GLOBAL  QUALITY  STANDARD 

SKILLED WORKFORCE
DIGITAL FIRST 

IDEA TO IPO 



EXECUTIONAL  FRAMEWORK

 ARROW MODEL 

VRIO  MODEL 

SWOT ANALYSIS

GAP ANALYSIS



ESTABLISH GLOBALLY COMPETITIVE  MANUFACTURING UNITS 

INTEGRATE SMART MANUFACTURING TECHNOLOGIES  ( IOT, AI  )
TO DELIVER A FULLY COMPLETED AND READY TO USE SOLUTION 

THAT REQUIRES NO ADDITIONAL WORK FROM THE CLIENT SIDE . 

WITH  BUY BACK GARRANTY  BY MANTRA MANAGMENT CONSULTANTS



DIAGNOSTIC ASSESSMENT 

PROCESS OPTIMAZATION 

LEAN SIX SIGMA IMPLEMENTATION 

SMART FACTORY SETUP 

CUSTOMIZED TRAINING PROGRAM 

MONITORING & CONTINUOS IMPROVEMENT 



Trusted By Top Brand  

25+ Years Industry Experience 

10 + Years Lean Six Sigma Implementation 

ROI - Focused Delivery  

One Stop  & Costomized Solution  

Proven Track Record



An Idea Without Execution 
   Is An Illution & Delution 

LEAN MANUFACTURING  EXPERT 



Email-  info@mantraconsultants.com

Website - www.mantramanagementconsultants.com

Call - 9810482144, 9793800525

Office - 1150, Sector-9, Faridabad Haryana 121001




